A Pioneering Model
for On-Demand Fashion

Our on-demand model allows for a wider

SHEIN

choice at affordable prices, making fashion
accessible to more people around the world.

Audience
Engagement

Analysis of customer insights to
better understand what customers
want, when they want it

DIGITALIZED
SUPPLY CHAIN

Proprietary technology improves
efficiency and minimizes waste, lowering
operational costs for manufacturers and

lowering prices for customers

SHEIN’s supplier partners use

our proprietary technology,
which provides real-time insights

into demand measurement,
production planning, and supply

chain visibility

CUSTOMER FEEDBACK
& ANALYSIS

Customer demand signals guide
whether designs are retired or
replenished, and inform new designs,
minimizing excess inventory

DEMAND-DRIVEN SMALL
BATCH PRODUCTION

SHEIN has the ability to measure
demand signals and pass those
signals directly to supplier partners,
allowing for small-batch, less

Small Batch
Manufacturing = Less Waste

New designs are created in small
batches of 100-200 pieces to
measure demand, reducing
inventory waste to single digit
percentages—far below the
industry average

wasteful production

ON-DEMAND PRODUCTION

SHEIN listens and responds to
customers’ needs so emerging

trends can quickly become
SHEIN products



